
 
 

Social Media and Digital Communications Project 
 

 
Duration: June 2018 – March 2018 
 
Project fee: £7,500 
 
Terms: This is an outcomes-based freelance project involving around 60 days work over up to 10 
months. Regular days to be agreed during office hours, plus some responsive work outside office 
hours. 
 
Location: Mainly based in Playing Out’s office, BS3. Some work from home and ‘in the field’. 
 
Intro – about Playing Out 
 
Recent decades have seen a massive decrease in children playing out and moving independently 
around the places where they live, largely due to increases in traffic. A more ‘inside’ life, isolated 
from others and made easier via developments in technology and indoor entertainment, has had a 
huge impact on children’s health and wellbeing, and their experiences of growing up, as well as on 
experiences of parenting. 
 
Playing Out started on one street in Bristol, as an action by neighbours to reclaim children’s right to 
play in public space outside their own front door and to try to shift attitudes and generate a sense of 
“normality” around children playing out on their own street. The idea immediately struck a chord 
and began to spread via interested parents and residents around the UK and, increasingly, interested 
local authorities. 
 
In 2011, we formed a Community Interest Company, with the vision that “Children across the UK 
can play out safely on the streets and estates where they live”. Since then, Playing Out CIC has been 
leading a national grassroots movement, supporting the resident-led ‘playing out’ model as a way of 
changing things at street, community and societal levels.  
 
As a result of our work, over 600 street communities have now ‘played out’, across 60 different local 
authority areas, sometimes supported on the ground by local organisations or by other resident 
‘activators’.  Proven impact includes: 
 

• improving children’s health and well-being (80% of UK children don’t get the minimum 
amount of activity set out in government guidelines) 

• building more connected communities and neighbourhoods 
• encouraging more active citizenship and sense of place  

 
We want to see this tried and tested activity spread to all parts of the country and reach a tipping 
point, where the model becomes mainstream and easy for anyone to do. Alongside this and feeding 
into it, we will continue to develop and pilot other ideas, projects and approaches related to 
children’s rights, freedom, play, independent mobility, voice and public space and be a “voice for 
street play” to help bring about wider societal change in these areas.  
 
We are a small team of committed individuals, including two of the Directors who set up the 
organization and who now co-run Playing Out between them; a National Project Officer responsible 
for spreading the model largely through partnership work and networking; and a part-time 



 
Administrator. We are based in a new shared office space in East Street Bedminster BS3, close to 
where Playing Out began. We also work with a parent ‘activator’ in Bristol who does freelance 
support work to help others in the city; and we support other community activists around the UK 
who are making changes beyond their own streets.  
 
About the role 

We know we have an idea that resonates with parents and policy-makers alike. We also know that 
once the idea is taken up  - with support from us where needed - the impact is significant. And we 
are managing to spread the word and slowly grow the numbers. However, change is not happening 
fast enough! We need to find the key to stepping up the spread of the idea – the numbers of people 
hearing about it and then taking action. In particular, we need to reach our ‘key audience’ of parents 
of young children who may be inspired to take action on their street. We have been very successful 
at getting widespread and positive national media coverage and in developing partnerships with other 
groups and organisations. We have a highly-praised user-friendly website developed by Atomic 
Smash and are active on Facebook and Twitter. Currently, responsibility for social media presence is 
shared by the team, so nobody has the overall responsibility or the knowledge, skills and experience 
to make the most of this. We believe the key to this growth lies in using social media more widely 
and strategically with the right audiences to amplify the issues, our ‘solution’, its impact, our 
partnerships, and through all this to lead increasing numbers of people taking action.  
 
This project is both about both ‘doing’ and finding out what works. We would expect to see a 
significant increase in our reach and influence over the course of the project and also to have a clear 
strategy in place for our social media/digital comms going forward, with the possibility of an ongoing 
communications role. Essentially, we want to use this opportunity to find out how social media/digital 
comms can best achieve/support our key aims. As a small, light-touch organisation dependent on 
grant funding, it is also essential that we are able to do this in a resourceful way: investing time and 
work only into channels and approaches that work and where there is value for us. 
 
We are looking for someone highly social media literate who supports our mission. The right 
candidate will have the vision, skills and energy to significantly amplify our messages, increase our 
following and influence and grow the grassroots street play movement, this year and beyond. A good 
understanding of modern social change movements would also be useful. 
 
With very strong written and verbal communications skills and an excellent understanding of social 
media use and strategy, you will have the ability to effectively use and amplify content provided by 
the team and wider movement and from the media - as well as creating innovative and engaging 
content of your own. You will be able to significantly increase our reach to key audiences across a 
range of social media platforms, including Facebook, Twitter and Instagram. You will also be familiar 
with Facebook Ad Manager and have demonstrable experience of running successful social media 
campaigns. Experience of doing a similar role for a grassroots social change organisation, campaign, 
project or movement would be a definite advantage. 

Whilst we will be directing the content, messaging and aims, you will also have a good understanding 
of how Playing Out’s mission connects to a broad range of issues and be able to make links to 
relevant topics in the news and online and ensure we are intelligently contributing to discussion and 
debate where needed.  

The ideal candidate will also have ideas and knowledge about how to monitor and demonstrate the 
attitude/culture shift we are aiming for.  
  



 
 
Expected outcomes for Playing Out 
 

• Significantly increased social media following on all channels, especially amongst key 
audiences and potential activists. 

• A lively, active, relevant, influential and inspiring online and social media presence across all 
key channels. 

• The potential and best use of new channels (for Playing Out) assessed and initiated 
accordingly eg Instagram, crowd funding 

• Consistent and change-making input in online debate and discussion around relevant topics 
and news, in liason with the existing team.  

• Significantly increased and meaningful website traffic. 
• Resultant significant increase in people getting in touch and/or taking action in their 

communities. 
• More and strengthened partnerships with relevant organisations and campaigns 
• A significantly increased, engaged and inspired change-making network ready to act when 

called upon (e.g. to lobby for policy-change or create a ‘noise’).  
• Media opportunities are optimised and have maximum impact.  
• Specific events or campaigns are well publicised.  
• An effective and appropriate digital communications and social media strategy in place for the 

organisation going forward. 
• A range of inspiring, original, innovative materials (e.g. short films, infographics) are created 

to help spread our messages and bring about change.  
 
 

Job Description 

The overall job is to do whatever is needed to achieve the above! This may include: 

Develop and implement an action-research plan for the project  
• Work with the team to identify and map our all relevant linked organisations, groups, 

campaigns, events, hashtags, networks etc. 
• Develop digital content and social media campaigns in line with the project plan 
• Try out and evaluate ideas and approaches 
• Work towards project goals, monitor and report on progress and impact 

 
Growing Playing Out’s digital presence 

• Finding ways to increase traffic to the Playing Out website 
• Monitor and increase user numbers and engagement 
• Advising on development of Playing Out’s website, particularly ensuring content is 

engaging/relevant and user-journeys work well. 
• Maximise Playing Out’s digital presence beyond our own website 

 
Managing Playing Out’s social media channels, identifying new opportunities and developments that 
would benefit the organisation and grow the movement. 

• Posting and responding day-to-day on all channels 
• Develop content plans for Twitter, Facebook and Instagram  
• Use text, images, video and other innovative formats to reach target audiences and inspire 

action 
• To optimise and track spending of paid promotion, including Facebook Adverts.  



 
• To keep up to date with social media trends and identify new channels or tools that the 

organisation could use. 
• To forge and develop links with social influencers in our field  
• To monitor social media accounts and respond out of hours when required 

 
Providing digital advice and support to the rest of the organisation  

• To provide the team with training and expertise on using social media to support their work 
and projects 

• To provide digital and social media support for upcoming activities, events or news  
 
Developing a digital communications and social media strategy for Playing Out going forward 
 
 
Person specification 
 

Essential 
 

• Highly social media literate 
• Regular personal user of Twitter, Facebook and Instagram 
• Understanding of principles of action-research  
• Experienced and comfortable in the “guts” of posting for an organisation 
• Support for our aims 
• Quick to understand and be able to communicate around our work, goals and challenges 
• Able to communicate effectively with a range of audiences, espcially parents 
• Able to create basic content for social media using a variety of tools 
• Bristol-based and flexible 

 
 
Desirable 
 

• Experience in working for a similar social-change organisation, movement or campaign 
 
 

If you think you fit the bill for this role, please send your CV and a covering letter 

explaining why you would be suitable for the role, with reference to the job description 

and person specification, to: alice@playingout.net. �  

Deadline for applications is 9am on Monday 30th April. Please email or phone Alice on 

0117 9537167 if you have any questions. 

Interviews are scheduled for Thursday 10th May, ideally to start in June. � 

Playing Out is an equal opportunities employer and we aim to have family-friendly, 

flexible working practices. �Playing Out, March 2018. � 

 


